Comparing two
measurement philosophies

The standard market approach The Magnetic Employer Branding Method™

Retention of high performers, productivity,

Primary metrics Cost-per-hire, time-to-fill, offer )
acceptance, candidate NPS stakeholder trust, customer experience
Posture Defensive, to prove the campaign Offensive, to prove this is solving
budget was justified problems the CEO has
Who it's built to convince HR leadership, recruiting The CEO and C-suite, in language they
stakeholders already use
Annual benchmarking exercise Monthly, quarterly and annual review, tied
Measurement rhythm g to the Master Plan
Beat last year's recruiting-funnel Reduced business risk: turnover cost,
" " =

What "success" looks like numbers customer churn, transformation stability
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